Ministry
Meeting
Starters
Ministry
Meeting
Starters
fun, team-building meeting
starters to refocus, refresh,
and renew your passion

fun, team-building
meeting starters
for ministry
to refocus, refresh, and renew your
Anne for
Bosarge
passion
ministry

Anne Bosarge
Ministry Meeting Starters by Anne Bosarge

“What God has said isn’t
only alive and active!
It is sharper than any
double-edged sword.
His Word can cut
through our spirits
and souls and through
our joints and marrow,
until it discovers the
desires and thoughts
of our hearts.”
- Hebrews 4:12, CEV
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Introduction
How do you feel about the meetings that happen in your ministry? Are
you excited about them? Do you look forward to them? Or are they
dreaded, detail and logistic necessities of doing ministry? Unfortunately
committee meetings, staff meetings, and ministry team meetings can
sometimes be little more than details, schedules, and calendars. But
these regular meetings should be more than just facts and figures! Try
using one of these meeting starters at the beginning of your get-togethers
to renew your vision, sharpen your approach, and evaluate your
programs and leadership skills so your meetings will be a place where you
learn and grow in faith and authentic community.
Ministry Meeting Starters are easy to implement and versatile for a variety
of ministry types. Any ministry team can benefit from these quick
discussions! Starters take place during the first 15-20 minutes of each
meeting and help your gathering become ministry-focused, which will put
administrative tasks, scheduling, and details into perspective. If you’re
pressed for time, limit yourself to one or two questions on which to focus.
Have more time? Extend your discussion time.
Most of these starters can be done in any meeting space but some of
them may require a bit more room. Add interest and variety to your
regular meetings by moving them to alternate locations for variety and
functionality.
- Meet at a local coffee shop or restaurant
- Set up a meeting at another church
- Go to a park or outdoor pavilion
- Meet in your children’s or youth worship space
Use Ministry Meeting Starters to refresh and renew your vision for ministry.
Conversations will begin to flow freely and you’ll deepen the sense of
community within your team as you grow in faith and unity.
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1- Puffed Up
Topics: Pride, Knowledge, Relationships
Materials: bubble gum
Setting the Stage: Give everyone a piece of bubblegum and have a
bubble-blowing contest to see who can blow the biggest bubble.
Read: 1 Corinthians 8:1b-2
Discuss:
- “Knowledge puffs up while love builds up,” 1 Corinthians 8:1b
(NIV). In ministry, we’re blessed with the time and ability to study
and teach God’s Word. A hunger for scripture is great, but only
if the knowledge we gain is put to use. Knowledge for the sake
of knowing puffs up our heads with pride, but knowledge
applied as wisdom and love for others builds the church.
- How do you run the danger of being puffed up with knowledge?
- When you study scripture, how do you demonstrate what you’ve
learned?
- How can you make sure you maintain a heart of love?
- Why is it important to constantly learn and grow?
- How do you demonstrate that in your own life?
- Where would you say the majority of your congregation fallsknowledge or love? What do you need to do to be sure they
are learning and loving at the same time?
Pray:
Ask someone in the group to pray that your church will continue to be a
place where people grow in their knowledge of the Bible and in their love
for others.
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2- Fruity
Topics: Spiritual Fruit, Holy Spirit
Materials: different types of fruit, large bowl, spoons and bowls for each
person
Setting the Stage: Ask everyone to bring a small bowl of favorite fruit, cut
up for a salad. As they arrive, ask them to add their fruit to a large bowl.
Mix it up to create a fruit salad and allow everyone to put a scoop in a
bowl to enjoy as a snack.
Read: Galatians 5:22-23
Discuss:
Pair up with someone sitting next to you and discuss the following
questions.
- What fruit do you see produced in the other person’s life?
- What fruit do you think is most naturally produced in your life?
- Which fruit is most difficult for you to produce?
Come back together as a whole group and discuss these questions.
- Is there a ministry in our church that is failing to help people
produce the fruit of the Spirit?
- If so, how can we refocus this ministry so it’s infused with the
Spirit’s life-giving power?
- If not, how can we be intentional about maintaining fruitfulness
in our ministries?
Pray: Ask partners to pair back up and pray for each other- that the Holy
Spirit would be seen in tangible ways in their lives.
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3- Sharpened
Topics: Relationships, Growth, Trust
Materials: unsharpened pencils, pencil sharpeners, trashcans
Setting the Stage: Give everyone a pencil and pencil sharpener. Give
them time to stand around a trashcan to sharpen their pencil.
Read Proverbs 27:17
Discuss:
- If your pencil could talk, what do you think it would say as it was
being sharpened?
- Why is the process of being sharpened by our friends so painful?
- How does sharpening require trust? What happens if we try to
sharpen each other without a foundation of trust?
- The pencil has everything it needs to do the job it was created to
do, but it only becomes effective after being sharpened. Do
you think this team is open to sharpening each other?
o If no, why not? What would need to happen in order for
us to trust each other enough to speak truth lovingly into
each other’s lives?
o If yes, how have you been sharpened by someone else on
this team in the last year?
Pray: Have someone pray a prayer of thanksgiving for the sharpening that
happens among your ministry team. Ask God to open your hearts to
receive sharpening from others and be the kind of people who
communicate truth with love.
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4- Stretched
Topics: Growth, Calling
Materials: rubber bands, plastic cups
Setting the Stage: Give everyone a few rubber bands. Line up a row of
plastic cups along the edge of a table and ask everyone to take turns
shooting their rubber bands, knocking the cups off the table.
Read Philippians 4:13
Discuss:
- When you hear the word “everything” in that verse, how does it
make you feel?
- A rubber band isn’t useful unless it’s stretched. When has Christ
given you the strength to do big things while being stretched?
- Why do you think God pushes and stretches us?
- How do you react when you are stretched and pushed outside
your comfort zone?
- Where are you being stretched right now- personally and
professionally?
- How can you keep yourself open and pliable before God,
trusting in His ability to help you with all things?
Pray: Pray that God would continue to stretch and challenge your team
to be flexible. Ask Him to be with those individuals who are feeling
stretched right now and give them a spirit of peace and trust in the midst
of their struggle.
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5- Broken and Restored
Topics: Brokenness, Restoration, Healing
Materials: Plaster of Paris, disposable metal pie pan, assorted colors of
shattered tiles
Setting the Stage: Place pieces of shattered tile or pottery on a table in
the center of your meeting space. Ask everyone to choose a piece. As
you read the following scriptures, ask them to hold their piece and reflect
on the words.
Read Psalm 51:17, Psalm 62:3, Psalm 69:20, Psalm 80:12, Psalm 89:40
Pull out an aluminum tin filled with prepared, wet Plaster of Paris. Have
them press their tile(s) into the plaster to create a mosaic. Ask everyone
to reflect on the following verses as you read them aloud.
Read Psalm 51:7-9, Psalm 34:18, Psalm 147:3
Discuss:
-

Why does God allow us to be broken?
How can our brokenness bring glory to Him?
Are you willing to tell your personal story of brokenness to others?
What brokenness do you see in the people you serve?
How are you walking alongside broken people, offering them
compassion, empathy, and God’s healing love?

Pray for the people on your ministry prayer list- that God will heal their
brokenness and use it for His glory.
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