Introduction
Would you say you’re an in-the-box or out-of-the box
thinker? Do you accept things as they are or challenge the
norm? Are you content with mediocre results or do you push
for more? Have you settled for the way things are or do you
push to understand? Do you ask…
Why?
When?
Where?
Who?
What?
How?
Too many church leaders conform to the comfortable
culture of their congregation instead of pushing them to
think outside themselves, their church, their preferences, and
their comfort zone. This unwillingness to stretch, think in new
ways, and grow in understanding stunts our congregations
and causes them to remain stuck in the past, mired in
personal preferences, and unable to see the need for
change. An unwillingness to challenge old ideas and
engage new ways of doing things is stunting many churches
and inhibiting growth and progress.
What if you stop this cycle of small thinking and begin to
think BIG ministry thoughts? What if you began to embrace
BIG ideas and see ministry through a new lens- one where
the souls outside the church matter more to you than the
souls inside the church? How would your church change for
the better if you started to adopt a culture of asking
questions so you no longer settle for the way things are and
have always been, but begin to think more holistically about
programs, ministries, church, and life in Christ.

Living into a new way of thinking is scary! With new thoughts
come the realization that things may need to change,
which requires extra time, investment, and responsibility – not
to mention the criticism of everyone else who does not yet
see the necessity of change!
Let’s look at the pros and cons of thinking BIG.
What’s to gain by adopting a new way of thinking?
More efficient ways to operate
More effective ways to reach your goal
Fresh ideas that attract new people
Change that renews your church
What’s to lose by adopting a new way of thinking?
Outdated ideas
Irrelevant ways of operating
Selfish mindsets
Purposeless ministries
Are you ready for some BIG ideas that will challenge the
way you do church and cause you to evaluate your
approach to ministry? Then hang on… because some of
these ideas will turn you on your head and help you see
things from a completely different perspective! Just a
warning though… once you’ve flipped your idea of church
leadership, programs, and ministries, there’s no going back.
You’ll never see things the same way again!

#1
Prayer is the
foundation of
Spirit-filled,
effective
ministry.

Want effective ministries? Desire lives to be
changed? Harness the power of prayer! God
desires all of us to come to Him in prayer asking
for His guidance and praying for wisdom in
reaching the people who do not know Him. Yet,
even though God’s guidance and wisdom is
available to us, how often do we try to go it
alone? Instead of investing time with God, we
jump to conclusions and make decisions based
on our own preferences instead of the prompting
of the Holy Spirit. Then we ask God to bless our
course of action without asking His help to make
the decision.
Consider the power that is available to us in
prayer…

1 John 5:14 & 15, “And this is the confidence that
we have toward Him, that if we ask anything
according to His will He hears us. And we know
that He hears us in whatever we ask, we know
that we have the requests that we have asked
of Him.”
He promises to give us anything we ask
according to His will. The God of the universe,
the King of the world, the Creator of all things has
opened the door for us to communicate with Him!
He wants to hear from us and He promises to
speak to us! Imagine what that means for our
churches and ministries!
How often do you spend time in prayer over
your church, programs, ministries, and decisions
asking for His guidance and direction? How
would things change if that was consistently the
first step of your decision making process?

#2
Programs and
facilities are
not the
ministry;
they are tools
to accomplish
the ministry.

If I asked you to describe your ministry, would
you talk about the programs and the facilities in
which those programs happen? Programs and
facilities are simply tools to make ministry happen.
So, if that’s the case, what exactly is the ministry?
Ministry is building relationships - with Christ and
each other and it’s meeting needs – spiritually,
emotionally and physically.
Because programs and facilities are tools for
ministry, they should consistently be evaluated as
to how well they are effectively accomplishing
the goal of ministry. For example, If the goal of a
ministry is to help people come to know Christ,
you need to continuously monitor the program in
order to determine if it is the best way to
accomplish the goal and if the facility is supporting
the needs of the ministry. If not, change it!
Improve it! Adjust your program as needed so it
can be as effective as possible in meeting your
goal.
When we fail to evaluate our programs and
facilities and allow them to carry on in the same
manner year after year, we risk wasting time,
resources, and energy on programs that are no
longer effectively accomplishing our goal. When
a program or facility is “untouchable” the ministry
taking place within that context begins to decline
and eventually dies.
Ministries grow through intentional evaluation and
constant improvement. That’s why it’s necessary
improve and adjust your programs and facilities.
Do you have “untouchable” programs or facilities?
How can changing or improving your programs or
facilities improve the effectiveness of your ministry
and promote relationships?

#3
Every church
needs to
know who
they are and
who they are
called to
reach.

In the summer, how many churches in your area
offer the same VBS? Every fall, how many
churches in your area provide a Fall Festival or
Trunk-or-Treat? In the Spring, are there multiple
Easter egg hunts to attend? When multiple
churches run the same programs in the same
area with the idea to attract new people, they
inevitably put themselves in competition with
others, trying to attract the same exact types of
people. However, if you are a church that offers
unique, different programs that no one else is
doing, you’ll attract people no one else is seeking
to reach. God doesn’t call all of us to reach the
same people- He put together churches with
different passions and areas of giftedness so we
would reach ALL people for Him. Knowing who
you’re trying to reach and exactly what God has
called you to do will enable you to offer
programs and ministries unique to your target
audience.
For example, if your target is unchurched families
with young kids, you’ll need to go where families
are instead of expecting them to come to you.
Hang out at the ballpark, participate in local
community family festivals, encourage your
congregation to invite young families who don’t
have a church home. If there are 10 other
churches in your community who have an Easter
egg hunt, families who would be attracted to
Easter egg hunts are covered! Do something that
attracts people not being reached by other
churches! Do something different that expresses
your unique passion and calling in your
community.
What is unique about your church? For what task
have you been uniquely equipped?

#4
Churches are
not in
competition we are
working
together to
build God’s
kingdom.

1 Peter 3:8, “Finally, all of you, have unity of mind,
sympathy, brotherly love, a tender heart, and a
humble mind.”
What would our world be like if all Christian
churches in all denominations were fully united
with brotherly love, a tender heart, and a humble
mind? Sounds a lot like heaven on earth, doesn’t
it? I don’t believe this is an impossible dream this
side of heaven! I believe God desires the
Christian church to work together connectionally,
as separate congregations of one great big body
of believers. We all share the same calling to
make disciples and live by the same
commandments to love God and love others.
What if all congregations focused on what we
have in common instead of what makes us
different?
This sense of competition is often most evident
when someone who attends your church leaves
and goes to another church. Maybe it’s because
they didn’t feel they were being spiritually fed or
your church was no longer a fit for their stage of
life. When that happens, do you rejoice when
they find another church that better fits their needs
or do you become bitter and angry? If we are
really interested in building the kingdom, we’ll be
more concerned with those outside the church
than whether or not someone inside the church
worships with another congregation. If we’re
really concerned with developing people, then an
individual’s spiritual needs must come first, even if
that means they don’t worship with our church.
We need to be in the business of helping people
find the best environment to worship God,
whatever worship environment they choose.

#5
When planning
ministries – think
about those
inside and
outside the
church.

When you plan your ministries, who do you think
of first - those inside the church or those outside
the church? Too often we get so focused on
caring for insiders that we lose sight of the people
outside the church who need to know Jesus…
the very people we have been called to reach!
While it’s crucial to have programs and ministries
that help people grow deeper in their faith, we
also need to provide entry points for those
outside the church who may be coming to faith
for the very first time.
I’m sure you can list a lot of opportunities
available to people in your church who want to
grow deeper in their faith- Bible studies, Sunday
School classes, mission trips, and service
opportunities are just a few. But as you consider
the options available to those in your church, look
at them from the perspective of someone outside
your church who has never heard about Christ.
Plan some of your programs with those people in
mind. People new to the faith shouldn’t be
expected to attend deeper Bible studies intended
to challenge long-time believers. That’s like
feeding a newborn a steak! Be aware of their
needs and provide them with environments that
meet them right where they are.
As you evaluate your ministries, do you have
programs to help grow people at all stages of
spiritual growth and development? As you look
at your Sunday School classes, do you have
something available for new believers? Do you
have a place for new people to plug into
volunteer teams so they can start to feel a part
of your mission? Do you have environments
where people of all spiritual maturity levels can
interact and learn from each other?

